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Important Notice
The information, statements and opinions set out in this presentation and accompanying discussion (“this Presentation”) are for informational and reference purposes
only and do not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial
instruments or any advice or recommendation in respect of such securities or other financial instruments.

This presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice, has been provided
by Sheng Ye Capital (together with its consolidated subsidiaries, the “Group”) and has not been independently verified by any person. You should consult your own
advisers as to legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility, liability or obligation
(whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents
or advisers (each an “Identified Person”) as to or in relation to this Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or
oral information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any
information contained in this Presentation, any other written or oral information provided in connection therewith or any data which such information generates. No
Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this
Presentation or any additional information or to remedy any inaccuracies in or omissions from this Presentation. Past performance is not necessarily indicative of future
results. Differences between past performance and actual results may be material and adverse.

Forward Looking Statements
This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the future and include, without limitation,
statements regarding Sheng Ye Capital’s future results of operations, financial condition or business prospects as well as other statements based on projections,
estimates and assumptions. In some cases, these statements can be identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should"
and comparable words (including the negative of such words). These forward-looking statements, reflect the current expectations and plans of the directors and
management of Sheng Ye Capital, which may not materialize or may change. Many risks, uncertainties and other factors, some of which are unpredictable and beyond
Sheng Ye Capital’s control, could affect the matters discussed in these forward-looking statements. These factors include, without limitation, economic and business
conditions globally and in the countries where we operate, Sheng Ye Capital’s ability to predict and respond quickly to market developments, consumer demand, pricing
trends and competition; changes in applicable laws and regulations (including applicable tax and tariff rates). Any variance from the expectations or plans on which
these forward-looking statements are based could cause Sheng Ye Capital’s actual results or actions to differ materially from those expressed or implied in these
statements. These forward-looking statements are not guarantees of future performance and you are cautioned not to place undue reliance on these statements.
Sheng Ye Capital undertakes no obligation to update any forward-looking statements in this presentation, whether as a result of new information or any subsequent
change, development or event. All forward looking statements in this presentation are qualified by reference to this paragraph.

Disclaimer
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• Founder of SY Capital and led the company through its start-up 
phase to become a listed company in just 3 years

• Honored as one of the Influential Leaders in 2020 by Association 
to Advance Collegiate Schools of Business (AACSB)

• Holds various positions in different social and charity groups 

Chairman

TUNG Chi Fung, Jeff 

Chief Financial Officer

LO Wai Hung, Ivan

• Has approximately 30 years 
experience in financial accounting

• Member of HKICPA

• Associate member of ICAA

Chief Risk Officer &
Executive Director

CHEN Jen-Tse, Jerry

• Has over 19 years of experience in 
the factoring industry 

• Held various positions in different 
financial institutions prior to joining 
the Group

Chief Strategy Officer

YUAN Ye, Aaron

• Has extensive experience in the capital 
market and profound knowledge in 
fintech

• Executive Director of Olympus Capital 
Asia, a pan-Asia PE fund with AUM 
exceeding USD2 bn

• Chartered Accountant of Singapore

Key Management Team
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Who we are…

Supply Chain Fintech 
Platform 

“1 + N + Fintech”  Model

Partnering blue-chip Core 

Enterprise to serve 7,400+ SMEs

1st listed Supply Chain Digital Fintech 

Platform in China on HKEX

港股通 “

”

…empowering underserved 
SMEs

backed by

Reputable investors

3 sectors of focus
In-depth industry knowledge

Infrastructure Medical Energy

RMB 3.2 trillion
Total Value of Accounts 
Receivables in these 3 

focused sectors 1 :

Sheng Ye Capital at a glance

Note:
1. Based on 2019 data from Frost & Sullivan
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Included in

HSCI & Stock 
Connect

February

Integrated with

PBOC Credit 
Reporting 

System

April

Achieved a YoY 
increase in 1H2020 

net profit of 46%
amidst the pandemic

June

Inked strategic 
cooperation with 

Xiaomi Factoring

September

Enhanced digital risk 
management capabilities 
through connecting to the 

central enterprise’s 
procurement system

August

Successful completion of 
USD 50 million

Equity Top-up 
Placement, bringing 

on board international 
institutional investors

September

Signed a RMB1 billion 
agreement with

XW bank 
further accelerating our 
loan facilitation business

November

Macquarie and DBS
research coverage 

initiation with

“Outperform”
ratings

November

Key Milestones

2020

Partnership with

China Railway 
Factoring 

to offer factoring 
services

FebruaryMarch

Completed first offshore 

syndicated loan, raising 

RMB 525 million

2021
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Assisting our customers in resuming their businesses 
amidst the pandemic

95%
loan disbursement to 
SME customers

Waived
extension fees

90%
processing time for SMEs

Reduced

88%
growth in platform users
year-on-year

~RMB2 m
average loan size

Proactively supporting the financing needs of SMEs

3 months
with flexible repayment 
schemes

Average loan term of

Achieved
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Data-driven
asset management

Financial product 
innovation

Empowering SMEs

Supply Chain

Digital Finance
Core focus on supply chain 

services

“Dual-engine” Growth

Entrenched within the supply 
chain ecosystem

Driving efficiency and financial 
inclusivity within the supply chain sector

Entrenched within the 
industry

Providing IoT solutions

Industrial digitalization 
via SaaS

Supply Chain

Industrial Tech

Supply Chain Services Platform

Enhancing our platform-based strategy
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SME suppliers

Credit
Funds

Factoring 
companies

Asset-
backed 

Securities

Assets

Funds

Supply Chain Fintech Platform

Providing SaaS
IoT service

Acquiring industrial and 
transaction data

CORE ENTERPRISE

1. User acquisition and origination / asset facilitation

2. Data-driven risk management 

3. Asset operation support  

4. Other tech services

Provides guarantee/
credit insurance

Banks &
financial 

institutions

Credit 
enhancement

Enhancing our platform-based strategy

“1 + N + Fintech” Model
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Powering forward via platformisation

15.2 

33.8 

64.9 

99.7 

2017 2018 2019 2020

451

2,829

3,949

7,434

2017 2018 2019 2020

Total Cumulative Platform Users

RMB billion
+88%

Cumulative Assets Under Management

+55%

Increase in Number of 
Funding Partners

29 

46 

2019 2020

59%

2017               2018               2019              2020

Regulatory cap = 10x

Industry Average = 4 to 5x

Gearing ratio = total liabilities / total equity

Ample room for further leverage

0.56x              0.51x          0.85x        0.58x
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Powering Innovative Supply Chain Financing

Settlement 
Cycle of Supply 

Chain

Core Enterprises Purchase order Payment

SME Suppliers

Prepare future orders Sign contract Delivery

Signature for 
inspection

Reconciliation

InvoiceReconciliation

Sign contract

~ 1 mth ~ 3 mths~ 1 mth Notification 
confirmation

~ 3 mths Receipt
of payment

Sheng Ye
Capital

Traditional 
bank factoring

Range of Offering • Covers the entire supply chain settlement cycle 
allowing for more innovative solutions

• Largely notification-based factoring
• May not fully alleviate SME pain points

Customer Experience • Easy Factoring platform is fully online
• Relatively more convenient

• Application process done largely offline
• Relatively cumbersome

Flexibility • Data-driven without the need for notification
• Ability to offer competitive financing rates and 

flexible repayment schemes

• Usually require notification from core 
enterprise buyers

• Relatively more challenging requirements 
and limitations
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Robust Risk Management System

Strategic selection of key industries 
and core buyers/suppliers

Mitigate Embezzlement Risk

Closed-loop Bank Account Management

Minimize Systematic & 
Credit/Default Risk

• NLP, OCR, e-
signature

• Video 
• Offline DD

• Public data 
monitoring

• PBOC’s AR registry, 
credit reporting 
system

• Tax system

Proprietary Fintech System

Easy Factoring Cloud Platform

Transaction 
data

Procurement 
data

Third party 
data

• Integration with core enterprise 
procurement platforms

• Past transaction track record, real-
time transaction data

Minimize Fraud Risk

Data-driven Transaction Verification

3 Focused 

Industries

Blue Chip 

Core

Enterprises

Qualified 
Suppliers

Control of Fund Flow 

Smart Transaction Verification Process
Utilizing Multi-dimensional Data

Core Enterprise

SYC 
continuous  
monitoringDirect fund 

collection 

AR repayment

Account monitoring system

under SYC’s master account

1

2

3

“1”

+

“N”

• More resilient to 
economic cycles

• Large scale with lower 
risk

• High credibility

• Continuous operation
• Stable cooperation with 

core enterprises

SYC master 
bank account
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Favorable Policies

ARs from related parties 
no higher than

March and April 2020 Huge stimulus investments in 
infra/new infra projects

26 May 2020

Inclusion of Factoring 
Contract Chapter to the 

Civil Code

A breakthrough and new chapter for growth

- set strong legal foundation for the future development of 

the factoring industry

22 October 2019
Notice 205 by CBRIC

Notice on Strengthening the Supervision 
and Management of Commercial 

Factoring Enterprises (No.[2019] 205)

Opportunity for 
independent players such 
as SY Capital to grab more 

market share

40%

50%

Encourage banks to collaborate 
with Fintech players to support 

SME supply chain financing

ARs from single debtor no 

higher than
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208 
514 

1,013 
1,219 

1,397 
1,441 

1,745 
2,072 

2,416 

2,788 

2,923 

1,926 

2,408 
2,597 

2,312 

1,953 
2,055 

2,172 
2,279 

2,377 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2015 2016 2017 2018 2019 2020E 2021E 2022E 2023E 2024E

中国保理应收账款转让量

Commercial Factoring Traditional Financial Institution Factoring

RMB bn

Attractive Market Dynamics

Source: Frost & Sullivan
* 2014-2019 Transferred AR Turnover Growth

Factoring market driven by commercial factoring Our 3 focused sectors are increasingly important 
in supporting China’s economy

74% CAGR* for commercial factoring turnover

RMB bn

2,514
2,298

2,148
2,128

2,016
1,843

Source: Frost & Sullivan

26% YoY 

3,167

743 809 859 914 986 1,059 1,235 

876 
949 973 896 940 

1,045 

1,427 
223 

258 295 337 
373 

410 

505 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2013 2014 2015 2016 2017 2018 2019

China Infrastructure, Energy and Medical
Accounts Receivable

Infra Energy Medical

China Factoring Accounts Receivable Turnover 
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Ample room for growth

Account payables of 
our core enterprises4

RMB2.0 trillion

Account receivables in 
our three focused 

sectors3

RMB3.2 trillion

Total AR of China’s 
industrial enterprises2

RMB17.4 trillion

Loan disbursement of  
Sheng Ye Capital5

RMB15.6 billion

Total number of SMEs in China: Over 100 million

Total number of suppliers of our 
core enterprise partners

Accumulated users
on Easy Factoring 

Cloud Platform
7434

Note:
1. Source: iResearch, Observation of Covid-19 Pandemic: Research Report on Digital 

Upgrades of SMEs in China
2. 2019 data, Source: Frost & Sullivan
3. 2019 data, Source: Frost & Sullivan
4. 2019 data, Source: FY19 reports of core enterprises
5. 2020 data, sum of on-balance factoring loan disbursement and loan facilitation

Over 750,000
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Digital Technology Improves Efficiency

Natural Language 
Processing (NLP)

Smart pre-approval

Optical Character 
Recognition (OCR)

Smart analysis

Face recognition

CFCA e-signature

Full coverage of PC
and mobile devices

100% online 
approval

Online operation

“1+N+Fintech”Model

Closed-loop fund flow

Smart pricing model

Systems integration 
with core enterprises

Industry platform 
integration

Leveraging industry knowledge
To power data-driven risk management

Data-driven verification
process

PBOC’s AR registry, credit 
reporting system integration

② Procurement 
data integration 
and analytics 

⑦ Buyer pays Suppliers 
(Bank account monitored 

by SYC)

⑥ Funding⑤ ARs Transfer/Pledge

Financial Institutions

① Delivery of Goods 

Suppliers (N) Core Enterprise (1)



PAGE 18S H E N G  Y E  C A P I T A L  6 0 6 9 . H K

Goods Delivery Video

Verification through Unified Registration Portal for Moveable Property Registration (zhongdengwang.org.cn)

Platform-based application of digital technology

By using mini programs, suppliers are able 

to retrieve real-time video footage of the 

goods delivery, which is then automatically 

uploaded to SY Capital’s database.

Developed batch processing, smart 

registration and automatic duplicate 

checking capabilities by integration with 

Zhongdengwang’s system, minimizing 

errors and alleviating the need for manual 

labour
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SaaS application in smart construction sites

The infrastructure sector typically works on credit terms, resulting in the need for hefty amounts of upfront capital and 
high borrowing costs, which in turn leads to higher procurement costs

Solution

Industry Pain Points

Use Cases

 Improve the digitalization of 
projects with smart construction 
solutions and online project 
management platform to improve 
efficiency and reduce overall costs

 Utilize smart IoT equipment to 
acquire real-time transaction data 
on-site

Low technology penetration within the sector, which results in the lack of transparency and information asymmetry.
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Implementing IoT in smart construction sites

Case Study:
Enabling transaction data verification with core enterprises by using an electronic scale system on-site

Allows remote real-time monitoring of cargo 

transportation to/from construction sites and helps 

verify authenticity of transactions.

By using 1) camera; 2) infrared switch; 3) scaling parameter and

comprehensive software system, the electronic scale system

automatically recognizes the license plate of a truck and assesses its

weight, allowing the system to compare the actual weight against

the reported numbers.

Camera

Traffic Light

Infrared Switch

Voice System

Printer

Card Reader

Computer Scale

Camera

Infrared Switch

Auto-railing

The electronic scale system
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Integration with core enterprise’s procurement system

With access to data in the procurement systems of core 

enterprises, SY Capital’s fintech platform further verifies 

the authenticity of transactions, helping SME suppliers 

to connect with funding partners for financing

Value to core enterprises

Confirmation is not required, relieves account payables 

burden.

Access to SY Capital’s funding partners to solve 

financing needs

Rebar price reduced by RMB10~30/ton as compared with 

the original pricing

Sawn timber and formwork price reduced by 2%

Enhance user experience with SY Capital’s Online fintech 

platform

Transaction data verification
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SaaS application within the medical supply chain

Offline channels to check logistics status

Offline manual order reconciliation

Offline follow-up of payment collection

Information asymmetryX

Lack of security in paymentX

X

Automatic logistics and 
invoice tracking

Online order reconciliation

Inefficient working 
capital management

Solutions / Use CasesCurrent Situation Pain Points

Mini programs for order procurement and reconciliation



Content

Business Update

Sector Update

Financial Highlights

Digital Technology

Corporate Responsibility



PAGE 24S H E N G  Y E  C A P I T A L  6 0 6 9 . H K

CLIENT
PROTECTION
PRINCIPLES

Prevention of 
over-

indebtedness

Appropriate 
product design 

and delivery

Transparency

Reasonable 
pricing

Fair and 
respectful
treatment
of clients

Privacy of 
client data

Mechanism 
for

complaint
resolution

Responsible Inclusive Finance Model

Responsible 

Inclusive Finance
model
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Male, 
44%

Female,
56%

“Age is just a number….”

Diversified Team Building Activities

Data as at 31 Dec, 2020

Corporate culture

30Y and 
below,
55%

31-
40Y,
38%

41Y and 
above,7%
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Chairman Jeff Tung’s Devotion to Charity 

Sheng Ye Capital’s Commitment in Social Responsibility 

Social Responsibilities

~800 hours

devoted to charity

Consistent participation in 
charity
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89

212

295

33741.3%
45.0%

48.6%

53.2%

2017 2018 2019 2020

Key Financials

Interest income from 
factoring service

Income from 
other services

Gains on sales of 
factoring assets

144

308

429 444

13

37

21
52

58

125

156
138

215

470

607
634

2017 2018 2019 2020

+14.2%

+4.5%

RMB million RMB million

Revenue Net Profit and Net Profit Margin

+4.6 pts
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Key Financials

2017 2018 2019 2020

Factoring NPL % 0 0 0 0.60

Overdue % 0 0 0 0.55

Provision % 1.24 1.21 1.19 1.51

Note:

• Factoring NPL ratio = End of period face value of NPL / End of period face value of total factoring assets x 100%

• Provision rate increased in 2020 to account for increased macro uncertainty

• Risk control system will be further enhanced in 2021 with prudent operation and rigorous selection of clients, in 

order to further control risk while enhancing business development
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Key Financials

Sector Mix Sector Yield

5.4%
6.6%

7.1%
6.6%

7.3%
8.2%

8.9%
8.4%

9.7%

11.6% 12.0%
11.3%

2017 2018 2019 2020

Borrowing Interest Rate

Net Interest Margin

Interest Yield

based on daily average factoring asset balancebased on daily average factoring asset balance

Stable net interest margin driven by demand from core sectors amidst 
the low interest rate environment

(excluding exceptional items)

9.4% 9.2%

11.3%
10.6%

13.4%
12.6%

2019 2020

Medical Infrastructure Energy

59%
46%

36%
43%

5% 11%

2019 2020

Infrastructure Energy Medical

* Excluding assets related to loan facilitation
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59%

85%

43% 47%
41%

15%

57%
53%

2017 2018 2019 2020

Onshore Offshore

45

702

2019 2020

+15x

Key Financials

Daily average factoring asset 
balance

1,484 

2,666 
3,578 3,931 

2017 2018 2019 2020

+10%

Daily average borrowing 
balance

In RMB million In RMB million In RMB million+11%

Daily average loan facilitation 
balance

1,710
1,542

1,385

667
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20.0

45.4

69.6

95.2

2017 2018 2019 2020

Cost Structure

R&D Staff, 
34%

Other Staff, 
66%

2019

R&D Staff, 
37%

Other 
Staff,63%

2020

16.4%
19.4%

22.4%

29.2%

2017 2018 2019 2020

+6.8 pts

6.0

16.2

24.6
30.6

2017 2018 2019 2020

+25.2%

Operational cost as % of revenue R&D expenses

Staff composition Staff Costs

in RMB millionsin RMB millions

in RMB millions +36.8%

(does not include one-off expenses)
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Key Financials

10.7%

13.6% 14.0% 12.9%

2017 2018 2019 2020

2.9%
3.4%

4.0%

4.9%

2017 2018 2019 2020

14

26
32

37

2017 2018 2019 2020

Dividend (HK$ cents)

4.0 

5.3
6.3

2017 2018 2019 2020

Basic EPS (RMB cents)

Generating Solid Return for 
Shareholders

ROE
(excluding one-off expenses)

Research & Development % Revenue

+19%
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Q&A

Q&A



Room 4202, 42/F, Tower 1, Lippo Centre, 89 Queensway, Admiralty, Hong Kong 

www.shengyecapital.com

S h e n z h e n | T i a n j i n | B e i j i n g | S h a n g h a i | H o n g K o n g | C h o n g q i n g | K h o r g a s

A Data-Driven Supply Chain Financial Services Provider

Email: ir@shengyecapital.com
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Appendix: Simplified Income Statement

FY19

RMB’000

FY20

RMB’000

FY20

YoY

Revenue

Interest income from factoring service

Income from other services

Total revenue

Gains on sales of factoring assets

Income from factoring and other services

429,214

21,207

450,421

156,242

606,663

443,529

52,358

495,887

138,233

634,120

3%

147%

10%

-12%

5%

Staff costs

Other operating expenses

Finance costs

(69,583)

(88,622)

(110,606)

(95,195)

(93,400)

(126,721)

37%

5%

15%

Profit before taxation 362,492 387,088 7%

Taxation (67,367) (49,692) -26%

Profit for the period 295,125 337,396 14%

Effective tax rate 18.58% 12.84% -5.7pts

Profit for the period attributable to:

Owners of the Company

Non-controlling interests

280,343

14,782

329,252

8,144

17%

-45%

Earnings per share

Basic (RMB cents) 32 37 16%

Key items in notes:

Income from other services

Guarantee services

IT services

Consulting services

Other services

21,207

9,155

8,355

611

3,036

52,358

17,324

25,286

-

9,748

147%

89%

203%

-

221%

Dividend:

Dividend per share (HK$ cents) 5.3 6.3 18.9%
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Appendix: Simplified Balance Sheet

Key Balance Sheet Items As at 31 Dec 2019

RMB’000

As at 31 Dec 2020

RMB’000

FY20

YoY

NON-CURRENT ASSETS

Intangible assets

Right-of-use assets

Investment in a joint venture

Investment in associates

19,960

22,147

-

67,580

22,218

24,680

-

150,911

11%

11%

-

123%

Total Non-Current Assets 130,619 324,078 148%

CURRENT ASSESTS

Financial assets at FVTPL

Factoring assets at FVTOCI

Pledged bank deposits

Bank balances and cash

4,497

3,837,348

86,350

377,327

30,878

3,789,922

255,489

348,715

587%

-1%

196%

-8%

Total Current Assets 4,348,555 4,462,420 3%

Factoring assets / total assets % 86% 79% -7pts

CURRENT LIABILITIES

Other payables and accrued charges

Income tax payable

Borrowings

Bank overdrafts

73,740

29,682

1,867,299

17,864

105,552

36,679

1,475,913

10,828

43%

24%

-21%

-39%

Total Current Liabilities 2,010,279 1,689,368 -16%

NET CURRENT ASSETS 2,338,276 2,773,052 19%

NON-CURRENT LIABILITIES 50,835 69,786 37%

NET ASSETS 2,418,060 3,027,344 25%

CAPITAL AND RESERVES

Share capital

Reserves

Non-controlling interests

7,636

2,281,363

129,061

8,127

2,907,920

111,297

6%

27%

-14%

TOTAL EQUITY 2,418,060 3,027,344 25%
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Appendix: Key Operating Metrics

FY19 FY20 FY20 YoY

Daily Averages (RMB’000)

Factoring asset balance

Borrowings

3,577,502

1,542,370

3,931,383

1,710,282

10%

11%

Loan Disbursement 12,653,164 13,124,958 4%

Operational KPIs (using daily averages)

Net profit margin

Interest yield from factoring services

Borrowing interest rate(excl. one-off expense)

Net interest margin(excl. one-off expense)

Operational cost to income

48.6%

12.0%

7.1%

8.9%

22.4%

53.2%

11.3%

6.6%

8.4%

29.2%

4.6pts

-0.71pts

-0.5pts

-0.5pts

6.8pts

Return Ratios

ROE (excl. one-off expense)

ROA (on factoring assets)

ROA (on total assets)

14.0%

8.9%

7.7%

12.9%

8.8%

7.3%

-1.1pts

-0.1pts

-0.4pts

Balance sheet Ratios (ending balances)

Total asset / Total equity

Total asset / Total liability

Gearing ratio: Total liability / Total equity

185%

217%

85%

158%

272%

58%

-27pts

55pts

-27pts


