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Disclaimer

I Important Notice
The information, statements and opinions set out in this presentation and accompanying

discussion (“this Presentation”) are for informational and reference purposes only and do not

constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of

any offer to purchase any securities or other financial instruments or any advice or

recommendation in respect of such securities or other financial instruments.

This presentation, which does not purport to be comprehensive nor render any form of legal, tax,

investment, accounting, financial or other advice, has been provided by SY Holdings Group

(together with its consolidated subsidiaries, “SY” or the “Group”) and has not been independently

verified by any person. You should consult your own advisers as to legal, tax investment,

accounting, financial or other related matters concerning any investment in any securities. No

responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by the

Group or any member of the Group or any of their affiliates or any of its or their officers,

employees, agents or advisers (each an “Identified Person”) as to or in relation to this

Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or

oral information made available or any errors contained therein or omissions therefrom, and any

such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to,

and no reliance should be placed on, the accuracy or completeness of any information contained

in this Presentation, any other written or oral information provided in connection therewith or any

data which such information generates. No Identified Person undertakes, or is under any

obligation, to provide the recipient with access to any additional information, to update, revise or

supplement this Presentation or any additional information or to remedy any inaccuracies in or

omissions from this Presentation. Past performance is not necessarily indicative of future results.

Differences between past performance and actual results may be material and adverse.

I Forward Looking Statements 
This presentation contains “forward-looking statements” which are statements that refer to

expectations and plans for the future and include, without limitation, statements regarding SY’s

future results of operations, financial condition or business prospects as well as other statements

based on projections, estimates and assumptions. In some cases, these statements can be

identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should"

and comparable words (including the negative of such words). These forward-looking statements,

reflect the current expectations and plans of the directors and management of SY, which may not

materialize or may change. Many risks, uncertainties and other factors, some of which are

unpredictable and beyond SY’s control, could affect the matters discussed in these forward-

looking statements. These factors include, without limitation, economic and business conditions

globally and in the countries where we operate, SY’s ability to predict and respond quickly to

market developments, consumer demand, pricing trends and competition; changes in applicable

laws and regulations (including applicable tax and tariff rates). Any variance from the expectations

or plans on which these forward-looking statements are based could cause SY’s actual results or

actions to differ materially from those expressed or implied in these statements. These forward-

looking statements are not guarantees of future performance and you are cautioned not to place

undue reliance on these statements. SY undertakes no obligation to update any forward-looking

statements in this presentation, whether as a result of new information or any subsequent change,

development or event. All forward looking statements in this presentation are qualified by

reference to this paragraph.
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SY at a glance
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Note: as of 24 August 2022

Value of total new orderbook in the

IIoT segment

~ 78 mn*

RMB

Daily average supply chain assets

~ 8.3 bn
RMB

52% YoY growth

Cumulative supply chain assets 

processed

~ 146 bn
RMB

Increase by 27%

Total platform users

> 11,400

Increase by 39%

NPL ratio

0.1%

0.27 percentage points lower YoY

Platform-based services revenue

> 29 mn
RMB

26% YoY growth

Smart construction 

solutions

Supply chain 

digital 

finance

Loan 

facilitation 

services

Hospital 

SPD 

solutions

Supply chain

SaaS systems

Technology 

services for 

ABS/ABN

PlatformIIoT Digital
Finance

A Leading Supply Chain 

Technology Platform

Increase by 15 times



Our Mission

Building an industrial “digital 

ecosystem”

Enabling SMEs to develop their 

own digital credit and 

transaction profiles within the 

ecosystem, reducing reliance 

on core enterprises for

confirmation and guarantee

Using IIoT to drive the 

digitalization and upgrade of 

strategic industries in China, 

including the infrastructure and 

medical segments
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Endorsed by renowned institutions

China Small Cap

Recognized by capital markets

Driving Supply Chain Efficiency | Making Finance More Inclusive



Our Strategic Development Roadmap

Positioning

Revenue mix

Development 

directions
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2017 - 2022

Scale, Platformisation

• Digital financing solutions

• Platform-based services

• Sale of supply chain assets

Supply chain fintech

platform

Sheng Ye Capital Limited

2022 - Future

Technology-empowerment,

Ecosystem Building

• Digital financing solutions

• Supply chain technology services

• Platform-based services

• Sale of supply chain assets

Supply chain technology 

platform

SY Holdings Group Limited

2014 - 2017

Profit, Survival

• Factoring

• Sale of factoring assets

Supply chain financial 

services provider

Sheng Ye Finance Limited

盛業金融



Key Milestones

Digital Finance

• Cumulative platform customers exceeded 11,400

• Cumulative supply chain assets processed 

exceeded RMB 146 billion

• Loan facilitation cooperation raised to RMB2 billion from 

RMB1 billion by CCB

• Strategic cooperation with a leading stated-owned healthcare 

distribution group in China, to build a leading hospital SPD 

smart supply chain services system

• Awarded multiple SPD projects of Sinopharm Lerentang, to 

help hospitals achieve smart management of healthcare 

resources

• Winning bids for multiple smart construction projects of 

subsidiaries of China State Construction

• Strategic investment in Huazhu Technology, strengthening 

smart construction solution capabilities

IIoT

Innovative Funding

• With support from the Tianjin Ministry of Finance and the 

Tianjin branch of ICBC, launched “digital RMB + supply 

chain finance” scenario

• USD 50 million loan from Orion Capital Asia, further 

expanding offshore financing channels

• Completing the industry’s first-of-its-kind RMB 500 

million syndicated loan in China, incorporating social 

responsibility and sustainability-linked features
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• Achieved strong growth in Wuxi Guojin with backing from state-

owned shareholder and SY, and helped the Group reduce overall 

capital costs

• Establishing Ningbo Guofu Commercial Factoring, a JV with 

NDIG, replicating the co-operation model with state-owned 

enterprises

Strategic Planning

• SY Technology included in the list of “SRDI”* enterprises of Shenzhen

Technology Recognition

Note: Specialized, Refinement, Differential, Innovation



Laying the Foundation for SY’s Industrial Ecosystem
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Investments One-stop supply chain technology platform

IIoT Engine Digital Finance Engine

IoT & SaaS B2B Platform
Regional 

Platform

Digital 

Technology

• Smart 

Construction 

Solutions

• Consumer 

Healthcare SaaS

• Hospital SPD

Solutions

• Segmented B2B 

E-commerce 

Platform

• B2B Smart 

Logistics

• Regional Supply 

Chain Finance 

Services Platform

• Regional Resources 

partners

• Big Data Analysis

• Cloud Services

• Blockchain

Empower supply 

chain ecosystem 

through industrial 

digitalization, 

acquire 

transaction data 

more efficiently

Explore new 

markets, and 

drive product 

innovation

Promote industry 

consolidation, 

acquire regional 

industrial 

resources and 

capital support

Enhance data 

analytical 

capabilities, 

improve 

operational 

efficiency

Leading supply chain 

financial service platform in 

East China

（Govt invested）

Leading SaaS platform in 

oral cavity, medical 

aesthetics and health care

（Matrix invested）

Leading smart construction 

SaaS cloud platform

（Sequoia invested）

April 2022

Project management 

information service provider 

focusing on the 

infrastructure field

（Tencent invested）

August 2021

December 2021 June 2021

Developing and driving business 

transformation and technology within the 

supply chain ecosystem through strategic 

investment



More

IIoT Update



4.8 

78 

2021 2022*
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IIoT Projects Update

SPD smart supply chain 

services contract for a 

large public hospital in 

Sichuan

Notice for winning a bid 

for a smart construction 

project for an 

infrastructure project in 

Shenzhen

SPD smart supply chain 

services contract for a 

state-owned healthcare 

distribution group

Awarded contract for SPD 

smart supply chain services 

for an university hospital in 

Hebei

Awarded contract for SPD 

smart supply chain services 

for a Grade-3A hospital in 

Hebei

~78 mn

Value of total new orderbook

in the IIoT segment

Key Project

RMB

~RMB mn

~RMB mn>15x

Strong Growth for IIoT

Note: as of 24 August 2022
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2020

13 ministries including the National Development and 

Reform Commission, Ministry of Housing and 

Construction, Ministry of Science and Technology, and 

Ministry of Industry and Information Technology 

Promotes R&D, manufacturing, promotion and

application of equipment related to smart construction,

accelerates the establishment of an industrial IIoT

construction platform

“The 14th Five-Year Plan” & “2035 Vision Outline”

Promotes the application of IoT technologies,

accelerates the integration between industrialization of

new construction forms and high-end manufacturing

Ministry of Housing and Construction

Strengthens the foundation for standardization and

digitalization, promotes digital delivery and application

for the full construction process, builds a industrial IIoT

construction platform

2020 Government Work Report

Enhances new form of construction for infrastructure,

expands 5G application, builds data centres, helps

industrial upgrade

2022

Smart Construction Overview

2021

State Council

Promotes the application of IoT and smart

transformation for municipal utilities and structures

Smart construction site platform -

BI screen

Deep foundation pit 

monitoring system

Exhibition hall

Weighing image system, sending and receiving APP, 

material management platform

Digital center large screen
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2021

State Health Commission, State Administration 

of Chinese Medicine

To build “Three-in-One” smart hospitals,

implements hospital management improvement

initiative, to raise the refined management

standard of hospitals

Guizhou Health Commission 

Promotes integrated hospital operating services

through technologies including SPD and IoT, to

support hospital management

Anhui Market Supervision Administration

Standardizes SPD establishment and delivery

Anhui Health Commission 

Adopts SPD (medical supplies management

system), implements full-cycle standardized

management for medical supplies

Wuhan Health Commission

Explores the use of SPD system for medical

supplies, enhances procedural management and

full-cycle monitoring

2022

Smart Hospital SPD Overview

Self-service billing machine

Smart cabinet of high-value 

consumables QR code smart cabinet

In-hospital QR code inventory 

platform

Closed-loop traceability 

supervision platform

Smart delivery robot



More

Digital Finance Update
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Current Platform Capabilities

Core enterprises – Industrial Ecosystem

SME suppliersAssets

Supply chain 

inclusive finance 

support Banks/AM/Funds/Factoring /TrustsCapital

Platform funding partners

Smart 

matching

SY Cloud Platform – Supply Chain Technology Platform

Data sharing

Cross-empowerment

Underlying TechnologiesUnderlying Technologies

OCR   NLP  Smart Zhongdeng E-signature Anti-fraud Data securityIoT SaaS    Smart hardware AI    Cloud computing   Big data

Product Application

IIoT Services Digital Finance 

Services

Smart construction solutions

Hospital SPD solutions

Loan facilitation services

Technology support for asset securitization

Real-time 

transaction 

data

Big data risk 

management 

model

Provides industrial digital services

Improves supply chain management 

efficiency

Product Application
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 Covers the entire supply chain settlement cycle 

allowing for more innovative solutions

 Notification-based factoring

 Unable to timely alleviate SME pain points

Range of Offering

 SY Cloud platform is fully online

 Convenient and flexible

 Application process done largely offline

 Cumbersome

Customer Experience

 Big data driven, more precise and efficient

 Ability to offer competitive financing rates and flexible 

repayment schemes

 Following traditional rationales of credit risk control, 

without support from real-time data and flexibility

 More requirements and limitations

Flexibility

Tailor made for SMEs

Convenient and flexible 

Data-driven, precise customer 

acquisition and efficient risk 

control

Transaction-based and digital 

technology- enabled

Traditional BanksSY Holdings

Core 

Enterprises

Purchase order Payment

SME Suppliers

Prepare future orders Sign contract Delivery

Signature for

inspection

Reconciliation

InvoiceReconciliation

Sign contract

~ 1 mth ~ 3 mth
Notification

~ 3 mth Receipt

of payment

Confirmation

Confirmation

Settlement

Cycle of

Supply Chain

~ 1 mth

SY Digital Finance Traditional Bank Factoring

Flexible Supply Chain Finance Services Driven by Digital Technology
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Delivery documents Photos of site entry/exit (vehicle front, 

back and top and at the e-scale

Goods details and weight

Entry/exit time

Plate number

2
Reduce manual 

interventionTamper proof data
Improve efficiency of 

document verification

Real-time data 

uploading31 4

Supplier name

Project name

Smart Inspection and Acceptance Data Application
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Effective and Seamless Customer Experience

2

Appointment 

booking 

for application
3 Loan application 5 Completion4 Fund withdrawal1 Registration
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Collaboration Model with Municipal SOEs for Regional Platform Expansion

Strategic 
cooperation goals

Collaborate with quality municipal
SOEs, obtaining their endorsement,
to establish regional supply chain
financial services platforms for
business expansion.

Promote digital upgrading of
local industries and support the
development of SMEs

SY will export mature technology
systems and platform services to
accelerate the development of
joint ventures

Outlook

Municipal SOEs value-add：
• Credit & capital support

• Rich industrial ecosystem & 

quality assets

SY
Municipal 

SOEs

Successful studies

• Strategic cooperation with Wuxi 

Communications Industry Group

(AAA-rated), established Wuxi Guojin

• Profit CAGR for the past four 

years=879%

• ROE: ~15%*，NPL ratio: 0%

• Successfully replicating the 

Wuxi model, established Ningbo

Guofu with NDIG (AAA-rated)

• Further expanding business scale 

through leveraging the industrial 

ecosystem & creditworthiness 

support of NDIG

0 
8 

34 

50 

2018 2019 2020 2021

Wuxi Guojin Net Profit

24 
31 

1H2021 1H2022

RMB billions +30%
Empowerment, 

market operation

+

SY value-add：
• Mature supply chain technology system & 

platform-based services

• Support for big data risk management & 

operational management

• Asset management services（ABS，ABN）
• Provides IIoT solutions to help promote 

industrial digitalization of SOE ecosystem

Focus on eastern & southern China, to establish several regional supply chain financial services 

platforms with quality municipal SOEs within the next three years
Note: as of 30 June 2022



More

Sector Outlook



Supply Chain Pain Points

Difficulties & high costs in 

financing

Cumbersome loan procedure, 

customer experience

Concern for 

safety & environment

Low level of informatization 

leading to difficulties in refined 

management

Difficulties in acquiring 

quality SMEs

Unreliable & delayed transaction 

information

20

Core Enterprises Financial InstitutionsSME Suppliers
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Integration of digital & real economy has become 

a national development strategy

《 Xi Jinping: constantly making China's digital economy 

stronger, better and bigger 》
Accelerates the building of new infrastructure ； promotes the

integrated development of digital economy and real economy.

-《2035 Vision Outline in the 14th Five-year Plan》

Promotes deep integration of digital technology and real economy,

empowers upgrade and transformation of traditional industries

《Digital Economy Development Plan in the 14th Five-

year Plan》
By 2025, the share of core industrial value added of digital

economy will increase from 7.8% to 10% in China

《Notice of Carrying out the “Hand-in-Hand Action” to 

Promote the Collaborative Innovation by Small, Medium 

and Large-Sized Enterprises (2022-2025) 》

Use digitalization to open success to the data chain of SMEs.

Encourages large enterprises to build digital services platforms that

fit SMEs，promotes development of lean and low-cost industry

supply chain collaborative solutions and scenarios2015

2018

2016

2017

2019

2020

2021

《Implementation Plan for The Innovative Development of 

National Digital Economy》
Stated clearly in policy documents that data was a new production

factor

Central Economic Work Conference
Accelerates commercialization of 5G, enhances building of

new infrastructure such as industrial Internet and IoT

Report of the 19th National Congress of CCP
Enhances the application of foundation research, to provide strong

support for digital China and intelligent society

The Fifth Plenum of the 18th CPC Central Committee
Facilitates the integrated development of Internet and social

economy

The 36th Collective Learning of the 18th CPC Central 

Committee
Promotes the deep integration of Internet and real economy,

accelerates the digitalization and intellectualization of traditional

industries

The Fifth Plenum of the 19th CPC Central Committee

Develops digital economy, promotes digital industrialization and

industrial digitalization, promotes the deep integration of digital

economy and real economy

The 34th Collective Learning of the 18th CPC Central 

Committee
General Secretary Xi emphasized to grasp the development trend

and patterns of digital economy and promote the healthy

development of digital economy in China

Frequent Favourable Policies

《A Package of Policy Measures to Further Stabilize The 

Economy》
Facilitates the regulated, healthy development of platform-based

economy, leverages platforms to stabilize employment, helps SMEs

with the development of platformized enterprises

The government launched many favourable regulations and polices this year to 

facilitate the development of digital economy



Huge Addressable Market

114,000 +

platform 

users(1)

~1.5m

potential 

ecosystem 

users(2)

Digital Finance Solutions Market Size

~RMB32.2 trillion
Supply Chain Finance 

Demand in China(6)

~RMB3.2trillion
supply chain finance 

demand from core 

enterprise partners(5)

100 mn+ 

SMEs in 

China(3)

Notes:

1. As of 30 June 2022

2. Forecast of supply chain finance market size in China (including inventory + accounts receivable + prepayments)，as of 2021, according to public information

3. Sources: iResearch, 《Pandemic Watch: Research Report on SMEs Upgrade in China 》
4. Loans of SY’s supply chain finance solutions + loan facilitated, as of 30 June 2022

5. FY2021 supply chain finance demand of SY core enterprises (including accounts receivable + notes receivable_accounts payable + notes payable, from 2021 annual reports of core enterprises

6. Forecast of the supply chain finance market size in China (including inventory + accounts receivable + prepayments)，as of 2022, according to public information

7. Forecast of smart construction + hospital SPD market size, as of 2021, according to public information and the company’s research

8. Value of total new orderbook in the IIoT segment, as of 24 August 2022

Loans disbursed to 

SMEs~RMB10.7 bn(4)

Unit: RMB

IIoT Solutions Market Size

>RMB550 bn
Supply Chain SaaS

& Industrial Digitalization 

Services Demand(7)

Industrial 

digitalization 

trend

Unit: RMB

Value of New IIoT

Contracts: 

RMB78 mn(8)

22
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Responsible Finance Model
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CLIENT

PROTECTION

PRINCIPLES

Prevention of 

over-

indebtedness

Appropriate 

product design 

and delivery

Transparency

Reasonable 

pricing

Fair and 

respectful

treatment

of clients

Privacy of 

client data

Mechanism 

for

complaint

resolution
Responsible

Inclusive Finance
Model ISO27001 

International 

Information Security 

Certification

SY Cloud Platform received “3rd 

Level Certification of National 

Information Security Protection



Corporate Social Responsibility

The 1st “Dual-ESG Structure”

Social & Sustainability-linked 

Syndicated Loan in China

A 53%

>2,000

97% 1.95 mn

>10 mn

Integrating ESG into Strategy and 

Business Operations to Drive 

Sustainable Development

Hang Seng & MSCI ESG Rating Diversified Board

Female Staff

SME Customers Average Loan Size

RMB

Number of people assisted Cumulative charitable donation

RMB

Signed RMB 500 million dual-ESG syndicated loan.

Incorporating social and sustainability-linked features

“Social Financing Framework” endorsed by leading

ESG rating agencies Morningstar Sustainalytics &

SusallWave
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“Sustainability-Linked Financing Framework” endorsed

by SusallWave

SY innovatively integrates IIoT & digital finance

businesses with SDGs advocated by the UN



More
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Track Record of Growth Since Listing

215 

470 

607 634 
575 

2017 2018 2019 2020 2021

89 

212 

295 
337 

421 

2017 2018 2019 2020 2021

RMB millions

Cumulative Platform Users

15 

34 

65 

100 

132 

2017 2018 2019 2020 2021

RMB billions

RMB millions

451 

2,829 

3,949 

7,434 

10,358 

2017 2018 2019 2020 2021

Net Profit

Cumulative Supply Chain Assets Processed

Total Revenue

As at 31 December

As at 31 December 
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Steady Growth in Platform-based Business

Cumulative Supply Chain Assets Processed Cumulative Platform Users

Supply Chain Asset  Including loan facilitation assets

RMB billions

Platform-based Services Revenue

RMB millions

As at 30 June

As at 30 June
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114.9 

145.6 

1H21 1H22

8,237 

11,413 

1H21 1H22

6.1 

8.7 

1H21 1H22

17
28

6

223

29

1H21 1H22

Loan facilitation ABS Tech Support & Other Services

RMB billions

As at 30 June

+27% +39%

+41%+26%



Key Financials

Total Revenue and Net Profit

RMB millions

Note:
• Total revenue = Digital financing solutions revenue + platform-based services revenue + gains on sales of supply chain assets + supply chain 

technology services revenue

• Under the parallel empowerment of industrial Internet of things and digital finance, technology continues to drive our financial capabilities with 

strong growth in our digital financial solutions and steady growth in our platform services

• Overall business scale increased, operating cost-to-income has been reduced, demonstrating improvement in operating efficiency and the 

synergies brought about by the Wuxi Guojin acquisition

29

+29%

299.3

386.3

167.0 179.1

1H21 1H22

Total Income Net Profit

29.3%

26.4%

1H21 1H22

RMB millions

Total Revenue and Income Operating Cost-to-Income

200.6

302.3

23.3

29.3
75.4

54.3

0 

0.3

1H21 1H22

Gain on sales of supply chain assets

Supply chain technology services

Platform-based services

Digital financing solutions



Key Financials

NPL % Overdue % Provision for Impairment %

Note:

• NPL ratio = End of period gross carrying amount of NPL / End of period gross carrying amount of total supply chain assets x 100%

• Non-performing assets: Assets that are credit impaired or more than 90 days overdue

As at 30 June As at 30 June As at 30 June

30

0.37 

0.10 

1H21 1H22

0.47 

0.10 

1H21 1H22

1.58
1.16

1H21 1H22



Key Financials

Net Interest Margin

Sector Yield
Based on daily average supply chain asset balance

Sector Mix
Based on daily average supply chain asset balance, including loan facilitation assets

RMB millions

Daily Average Supply Chain Asset Balance

Self-funded Platform-originated (loan facilitation)

Total: RMB 5.45 billion Total: RMB 8.27 billion 

1H21 1H22
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6.3%

5.6%

7.1%

5.3%

9.6%
8.8%

1H21 1H22

Borrowing Interest rate Net interest margin Interest Yield

9.3%
7.8%

10.0%
8.9%9.1%

7.8%

1H21 1H22

Infrastructure Energy Medical

3,007
5,102

1,785

2,453

655

714

1H21 1H22

Infrastructure Energy Medical

5,447

8,270

55%

33%

12%

62%

30%

9%

74%

26%

80%

20%



Driving Supply Chain Efficiency And Making Finance More Inclusive

Shenzhen | Tianjin | Wuxi | Hong Kong | Shanghai | Beijing | Chongqing | Khorgos


